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This template will assist you in developing the implementation plan for your school. Once this document is complete, send it to your GUI Facilitator for review before entering it into the Iowa Grants system. 
[bookmark: _GoBack]Academic Support
Goal: Students build a rigorous academic foundation and develop academic behaviors essential to preparing for post-secondary pathways

	Tier 1 ( minimum of 2 services required)*

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered 

	School based intervention team to identify students in need of additional support (a member of this team also needs to serve on the GEAR UP Iowa School Planning Team)
	
	

	Differentiated instruction (progress updates given by teachers on School Planning Team)
	
	

	Notify parents/families when a student is at-risk of not passing
	
	

	Before or after school assistance in the form of tutoring or mentoring
	
	

	Communication with students about available academic support resources 
	
	

	Tier 2 ( 1-2 services recommended)**

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	School based intervention team to identify students in need of additional support (a member of this team also needs to serve on the GEAR UP Iowa School Planning Team)
	
	

	Supplemental instruction in basic skills such as reading, math, and science
	
	

	Academic enrichment for students to explore content areas outside of the classroom
	
	

	Academic Clubs (e.g. literacy club, robotics club, earth club)
	
	

	Study skills development
	
	

	Research-based instructional intervention programs for students needing additional support
	
	

	Instructional technologies
	
	

	Action planning between student, parent and teacher for improving low grades (C- and below)
	
	

	Weekly small group tutoring sessions
	
	

	Weekly group mentoring 
	
	

	Homework assistance “centers”
	
	

	
	
	

	
	
	

	Tier 3 ( 1-2 services recommended)

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Language instruction for students needing additional support
	
	

	Intensive training programs for teachers to improve reading or math instruction and professional development in best practices
	
	

	Summer reading club (online or in person)
	
	

	Computer instruction
	
	

	Dropout prevention
	
	

	Summer enhancement program to prevent information loss
	
	

	Weekly individual tutoring sessions (online or in person)
	
	

	Weekly individual mentoring session (online or in person)
	
	

	Weekly individual mentoring session (online or in person)
	
	



Advising  
Goal: Provide students with the information they need in order to graduate high school, enroll in post-second education, and explore career opportunities

	Tier 1 ( minimum of 2 services required)*

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Students develop a high school academic plan
	
	

	Career inventory (interests, skills, values) with group interpretation
	
	

	Students advised to take credits that ensure graduation and minimum requirements 
	
	

	Students advised to take at least the minimum requirements to gain admission to “optimal fit” college 
	
	

	Students receive general information about AP, honors, and dual enrollment options
	
	

	Inform families of graduation and college entrance requirements
	
	

	Meaningful/intentional selection of elective courses
	
	

	Advising to update academic plan at least once per year
	
	

	Advising to update career plan at least once per year
	
	

	Advising to take a rigorous academic curriculum
	
	

	Successfully complete at least ___ credits per year (TBD by school)
	
	

	
	
	

	
	
	

	Tier 2 ( 1-2 services recommended)**

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Students with similar career interests are advised on job shadowing and internship opportunities
	
	

	High school course selection based on career interest and education/training goals 
	
	

	Advising and exploration related to college “fit”
	
	

	Extracurricular involvement and service learning opportunities for college entrance and resume support
	
	

	Career exploration in advisory course
	
	

	Small groups around common career goals
	
	

	Students receive specific information about AP, honors, and dual enrollment options including course offerings and post-secondary alignment
	
	

	Schedule changes with school counselor
	
	

	Tier 3 ( 1-2 services recommended)

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Credit recovery opportunities
	
	

	AP and dual enrollment course selection
	
	

	Education for families to assist student academic and emotionally
	
	

	Honors course selection
	
	

	Near-peer college advising or mentoring
	
	

	Individual or small group career counseling
	
	

	Intensive training programs for teachers or counselors to improve college and career advising and professional development in best practices
	
	



College and Career Exposure 
Goal: Students build awareness and aspirations about post-secondary options including college and careers

	Tier 1 ( minimum of 2 services required)*

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	College affordability/financial aid events for students and families (Iowa College Aid, College Savings Iowa, ICAN, college/university admissions of financial aid staff, etc)
	
	

	National GEAR UP Week (see Appendix C for supplemental information)
	
	

	College Awareness Day/Week involving students, families, and/or community
	
	

	Distribute college planning and financial aid information to all students and families
	
	

	Attend or host a college fair (Golden Circle, several options through Iowa Association for College Admission Counseling)
	
	

	Attend or host a career fair
	
	

	Invite professionals into classrooms or large group events to speak about careers and education paths
	
	

	Large group college visits
	
	

	Visit local career academies
	
	

	Distribute information or offer workshops about dual enrollment
	
	

	Complete career cluster, college interest, and college major inventories
	
	

	Designate a space as a College & Career Corner to hang college pennants, scholarship info, event flyers, ACT/SAT info and other resources
	
	

	Create a college planning newsletter or section on the school website
	
	

	Tier 2 ( 1-2 services recommended)**

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Small group college visits
	
	

	Group mentoring with college students, faculty or alumni (breakfast, lunch & learns, subject specific classes, afterschool)
	
	

	Group mentoring with professionals about specific careers (breakfast, lunch & learns, subject specific classes, afterschool)
	
	

	College planning workshops (Intro to college, college search process, ACT/SAT test prep, application process, academic resume writing, college life)
	
	

	Financial aid and scholarship search workshops
	
	

	Career planning workshops (career exploration, job skills, salaries and budgets)
	
	

	Optimal college fit workshop
	
	

	Start a student College & Career Club
	
	

	Attend a camp or event on a college campus focusing on college or career exploration
	
	

	Group job shadowing
	
	

	Informational interviews with college personnel or career professionals
	
	

	Business site visits
	
	

	Mock interviews
	
	

	Speed mentoring with career professionals
	
	

	Teachers incorporate college and career examples in lessons (eg. Students write an essay about choosing a college or career)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Tier 3 ( 1-2 services recommended)

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	College and career planning for specific populations (ELL, low income, first generation, undocumented students, etc)
	
	

	Individual mentoring with college student
	
	

	Individual mentoring with career professional
	
	

	GEAR UP Iowa Summer Student Summit
	
	

	Summer programming at the school specific to college and career exploration
	
	

	Intensive training programs for teachers or counselors to improve college and career advising and professional development in best practices
	
	

	Individual job shadowing
	
	



College Application and Enrollment 
Goal: Students acquire the knowledge necessary to successfully transition into post-secondary education

	Tier 1 ( minimum of 2 services required)*

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Iowa College Aid 3-Step Process: College Application Campaign, FAFSA Completion Initiative, College Decision Day (see Appendix B for supplemental information)
	
	

	College application workshops (essay writing, completing the Common Application, etc)
	
	

	College selection workshops (college search, types of colleges, transferring credits, etc)
	
	

	Information for students and families about choosing a major based on career goals
	
	

	Financial aid information and or/workshops for students and families (basics of financial aid, loans vs grants/scholarships, understanding an award letter, financial aid beyond first year, etc)
	
	

	Financial Aid Family nights
	
	

	FAFSA assistance for students and families
	
	

	Text message or other visual reminders about application deadlines
	
	

	Test taking workshops (AP, ACT/SAT, general test taking/study skills)
	
	

	School celebration to highlight number of college applications
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Tier 2 ( 1-2 services recommended)**

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Text message reminders about scholarships for underrepresented students
	
	

	Family guide to college 
	
	

	Tax preparation assistance for families
	
	

	Summer orientation programs between senior year and first year of college
	
	

	Mentoring and/or assistance from college students with applications and essays
	
	

	Create application task list and timeline 
	
	

	Tier 3 ( 1-2 services recommended)

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Individualized college coaching with a college student mentor 
	
	

	Office hours with GEAR UP Iowa Facilitator or GEAR UP advisor in school if available
	
	

	Summer bridge program between senior year and first year of college
	
	

	Intensive training programs for teachers or counselors to improve college advising and professional development in best practices
	
	

	Workshops related to self-advocacy (asking questions and having meaningful conversations with college advisors, communicating with faculty, fitting in on campus, making college your home, etc)
	
	



Family Knowledge and Engagement 
Goal: Students develop a comprehensive support system that contributes to their academic success

	Tier 1 ( minimum of 2 services required)*

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Quarterly family newsletter developed and distributed by Iowa College Aid (English and Spanish)
	
	

	Family orientation night to provide general information about GEAR UP and items relevant to the current grade level
	
	

	Beginning of the year orientation night for parents to follow student schedule, meet teachers, learn about extracurricular opportunities and ways to help students at home
	
	

	Financial literacy nights
	
	

	Family science nights
	
	

	Family cultural events held at the school
	
	

	College nights/college visits for families
	
	

	Career nights
	
	

	Summer program/volunteer exploration night for families to learn about available opportunities
	
	

	Award or recognition event
	
	

	Conduct a needs analysis or survey to determine family needs and expectations related to support their student(s)
	
	

	Tier 2 ( 1-2 services recommended)**

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Parent workshops (see Appendix D for supplemental information)
	
	

	Adult Education to connect parents with educational opportunities (ESL, GED classes)
	
	

	Computer classes
	
	

	Parents as educators
	
	

	Parent University with community partners
	
	

	Tier 3 ( 1-2 services recommended)

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Positive home visits (see Appendix E for supplemental information)
	
	

	Individual parent & counselor or GEAR UP coach meetings
	
	

	Parent advocacy group
	
	

	Parent advisory committee
	
	

	Training programs for school staff to improve family knowledge and engagement and professional development in best practices
	
	



Non-cognitives (To be completed by schools participating in the pilot program developed by Wade Leuwerke.) 
Goal: Students develop the noncognitive skills that are critical to their academic, career, and personal success

	Tier 1 

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	GEAR UP Iowa noncognitive guidance curriculum in advisory
	
	

	GEAR UP Iowa noncognitive lessons integrated into core courses
	
	

	Students complete a GEAR UP Iowa Success Plan
	
	

	Tier 2 

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Small groups to build noncognitive skills (groups around specific skills such as educational commitment and time management)
	
	

	Small groups or workshops based on GEAR UP Iowa Success Plans
	
	

	Completion of ACT Engage
	
	

	Tier 3 

	Services (select from drop down list in Iowa Grants)
	Anticipated # of students impacted
	Detailed description of how service and it will be offered

	Individual meetings with school counselor to discuss noncognitive skill development 
	
	

	Mentoring related to noncognitive skill development
	
	

	Individual meetings with advisor or GEAR UP coach to discuss noncognitive skill development
	
	



* The Iowa Grants system can only accept a maximum of 2 services under tier 1. 
**If no services will be offered, select “None” from the drop down menu and enter “0” in the “Anticipated number of students” column.
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