IOWA COLLEGE STUDENT AID COMMISSION

Saint Leo University
Application for Postsecondary Registration
August 26, 2016

STAFF ACTION: Approve the lowa registration request for Saint Leo University for a
two-year term that begins on August 26, 2016, through August 26, 2018.

Registration Purpose

Revised lowa Code Sections 261B.2 (definitions) and 261B.3 (effective July 1, 2012) require a
school to register with the Commission if a person compensated by the school conducts any
portion of a course of instruction, including by in-person, distance education, or
correspondence method in this state or if the school otherwise has a presence in this state.
Presence means a location in lowa at which a student participates in any structured activity
related to a school’s distance education course of instruction. Presence also means an
address, location, telephone number, or internet protocol address in lowa from which a school
conducts any aspect of its operations. Saint Leo University (the University) applied for
registration to offer distance education programs. Staff required the University to register
because the school is requesting to offer distance education programs to lowa residents which
include field work to be completed by the student at a location in the State of lowa.

Institutional Information

Saint Leo University is a private non-profit institution whose main campus is located at 33701
State Road 52, Saint Leo, Florida 33574. The school’s chief executive officer is President, Dr.
William J. Lennox Jr. The University is applying for registration to offer wholly online programs
in lowa, and as such, has no lowa contact person. The University is not registered with the
lowa Secretary of State as a corporation conducting business in lowa, and the Commission
cannot require that it do so.

Physical Facilities: Not applicable for a distance education program provider.

Accreditation: The University is accredited by the Southern Association of Colleges and
Schools Commission on Colleges, a regionally recognized accrediting agency by the federal
Department of Education. The University only accepts transfer credits from other regionally
accredited institutions.

Federal Stafford Loan Cohort Default Rate (FFY 2012): 8.1%. For comparison purposes, the
FFY 2012, national average cohort default rate is 11.8%.

Graduation Rate: This is the percentage of first-time, full-time undergraduate students who
graduated within 150% of the normal time for program completion, as reported to the federal
Department of Education. The graduation rate for Saint Leo University is 45%.

Average Loan Debt upon Graduation:

e Undergraduate students: $11,080



e Full-time first-time undergraduate students: $6,354 (includes those who did as well as
those who did not graduate from their programs)

Record Preservation: The Office of the Registrar is responsible for maintaining student
academic records as documented in the undergraduate and graduate academic catalogs (The
complete statement can be found in our undergraduate catalog Grade Reports and Permanent
Records; and in our graduate catalog Grade Reports and Permanent Records). Student
academic records are maintained in the student information system, known as Colleague, and
paper copies are stored electronically in digital image format in the University's document
management system, known as SoftDocs, and on CD-ROM. Guidelines for the safeguarding
of student records are in accordance with the established principles published by the American
Association of Collegiate Registrars and Admission Officers.

Student academic records are entered into the University's student information system,
Colleague, upon application to the University. A transfer evaluation is completed by the
registrar's office and all documents are scanned and stored in the document management
system, SoftDocs Imaging. Once scanned, all documents are shredded.

Access to student records in Colleague is limited to authorized personnel with secure
passwords and access to data relevant to their jobs. As new employees are hired, they are
required to complete a student information and record confidentiality tutorial and test prior to
being given a login and password to the student system.

All users of Colleague with access to student records must agree to the confidentiality
statements relating to FERPA and to HIPAA every time they log into the system.

Transcript Requests: Any current or former student may request a transcript by contacting the
following:

University Registrar

Saint Leo University

PO Box 6665

Saint Leo, Florida 33574

Phone: 352-588-8233

Fax: 352-588-8656
http://www.saintleo.edu/resources/registrar.aspx

Instructional Methodology: The University uses the LearningStudio learning management
system (LMS) for online course delivery. The LMS allows for the integration of interactive
content developed by various course authoring tools containing text, graphics, animations,
video, audio, and other elements to enhance learning. The ability to integrate all types of
content and media allows for robust instructional design and course development to
accommodate the needs of any academic course or program. The LMS also includes a
discussion board and group management tool to foster student-to-student interaction and allow
students to work in teams. These features allow students to collaborate and learn from each
other.

The University emphasizes six key points in online learning:
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v’ Starting Point; Starting Point is a series of online self-paced tutorials which will guide
the student through everything they need to know to participate in an online classroom.
Students will have the ability to become acquainted with the resources available to them
through these tutorials.

v" Find courses that fit: Each course has a syllabus that the student can become
acquainted with at the beginning of the course. It is there to help the student create a
plan of action to ensure success.

v' Use state-of-the-art materials: Learning comes packaged in video, audio, CD-ROM,
and textbook formats, all made to work with the student and their learning style.
Students may purchase books online or from any bookseller of their choosing.

v' Complete work 100% online: Grading is based on assignments evaluated by the
professor. Assignments take the form of papers, case studies, business plans, and
online quizzes and examinations.

v’ Interact with peers and professors: The online classrooms simulate a traditional
campus environment with lively message board discussions. Students may reply to a
thread any time to join in on the conversation.

v/ Stay informed: Students can connect through Saint Leo’s online portals. WebAdvisor
leads students to the administrative database, eLion, which offers students real-time
information about class schedules, grades, financial aid, policies and documents, and
tuition and payment.

Students have access to the University’s technical support 24/7. Contact information is
located at http://www.saintleo.edu/parents/who-to-call.aspx.

Student Learning Resources: The University’s students are each assigned a personal student
advisor, who is specially trained in the student’s program. Student advisors serve as the
student’s professional point of contact and are an advocate within the University community.
The student advisor acts as a liaison between the student and the University for all academic
matters.

All students are provided with free online tutoring, available 24/7. Students can connect with a
tutor and interact live. The University offers tutoring services through Smarthinking, students
may locate the link at http://www.saintleo.edu/resources/for-online-students/student-
resources.aspx. Students may also submit papers to the writing lab for feedback and
guidance.

Online students also have access to a Career Services team where students are provided
resume reviewing services, resources for internship opportunities, interview preparations,
among other services. Students may locate more information in regards to Career Services at
http://online.saintleo.edu/the-saint-leo-experience/career-services.aspx.

By extending learning beyond the classroom, students have the opportunity to join the
University’s online associations and clubs. These associations and clubs meet 100% online.
A list of the different associations and clubs is provided to the students at
http://online.saintleo.edu/academics/undergraduate-student-services/student-life/online-clubs-
associations.aspx.

Students have access to the University’s library services. Students can access the library
catalog, databases, e-books, archives, and podcasts. Students may request books through
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Interlibrary, more information can be found at http://slulibrary.saintleo.edu/friendly.php?s=ILL.
A reference librarian is available to provide assistance by toll-free phone or email during the
following hours of operation, which may vary during University breaks:

Monday — Thursday: 10 AM -9 PM
Friday: 10 AM -5 PM
Saturday — Sunday: 12 PM -5 PM

Students can choose to take advantage of the Ask a Librarian feature, which provides virtual
reference services through live chat and text messaging. Ask A Librarian hours of operation
are as follows:

Monday — Thursday: 10 AM — 12 midnight
Friday - Saturday: 10 AM —5 PM

Curriculum Evaluation and Development: The University places primary responsibility for the
content, quality, and effectiveness of its curriculum with its faculty, who ensures that the
curriculum is directly related to the institution’s mission, educational degrees, certificates, and
diplomas.

The process for the development and approval of the curriculum begins with the
Undergraduate Program and Curriculum Committee or the Graduate Program and Curriculum
Committee. The University Senate by-laws outline responsibilities and structure. Only full-
time faculty members may submit proposals to the respective curriculum committees. All
proposals for changes to the curriculum are to be submitted to the respective curriculum
committees using the official Curriculum Committee Submission Form. The respective
committees ensure that the curriculum remains relevant to the University’s mission, once the
committees approve the content, it is sent to the University Senate for review.

All academic programs at the University are on a five-year review schedule. The academic
review process takes a year to compete, with an additional year of follow-up to fulfill the
recommendations for improving the quality of the program. The process includes utilizing the
Program Review Checklist to evaluate program objectives and determine the intellectual rigor
of the program and the “connectivity” among the components of the curriculum, to assess
learning outcomes in each course, to compare the program to peer institutions in order to
determine the extent to which the program is current and relevant in the discipline, and to
survey students, alumni, and faculty. An outside reviewer is invited to the institution to conduct
his or her own review of the program and is asked to provide his or her own recommendations
for improvement to the program. The review concludes with a dialogue among the faculty
review team and the vice president of Academic Affairs in which the team lays out the steps
they intend to take in the next year to improve the program. Throughout the year, the Office of
Assessment and Institutional Research provides periodic reports to the vice president of the
Academic Affairs on the progress of the academic program review. The following year, the
Office of Assessment and Institutional Research monitors the process of following up on the
recommendations to improve the program. The Office of Assessment and Institutional
Research also provides periodic reports to the vice president of Academic Affairs on the
progress of the follow-up.
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To ensure consistency in the quality of course content and delivery, regardless of location, a
master syllabus has been developed for each course offered at the University. Full-time
faculty members develop master syllabi, and all master syllabi identify learning outcomes for
each course. All faculty members who teach the courses, whether full-time or adjunct, are
charged with teaching all courses following the master syllabus for that course.

In addition to the above, to maintain quality and effectiveness of the curriculum, all online
courses taught through the Center for Online Learning (COL) follow the plan, implement,
evaluate (PIE) model. All faculty members who develop a course for online delivery must
follow the faculty manual for the Saint Leo University Model for Course Development, which
outlines developing instructional content using the PIE model. Faculty course developers work
with instructional designers to create PIE courses that align with the expectations.

Additionally, the final course is approved by the department chair or graduate director as part
of the quality control process.

In the PIE model, each course is divided into eight modules. Within each module the first
section, preparation, provides students with a perspective, the objectives or learning outcomes
for the module, and an assignments overview. In the interaction section of the module, the
developer provides content with which the students can interact, and outlines expectations for
student-to-student interaction, student-to-instructor interaction, and student-to-self interaction.
The evaluation section of each module provides ways in which the student can demonstrate
accomplishment of the course objectives. The evaluation of that achievement may be either
formal or informal.

The Undergraduate Academic Standards Committee and Graduate Academic Standards
Committee monitor the academic standards within the University. In addition to hearing cases
of alleged academic dishonesty, these committees monitor academic policies.

Student Complaints Process: Online students are encouraged to attempt to resolve
complaints with the University. University policies usually describe the appropriate
procedures, such as contacting the applicable academic advisor or Dean. The University
provides a Complaint Resolution site http://online.saintleo.edu/about-us/state-
authorization/complaint-resolution.aspx that lists contact information for the state in which a
student resides in cases when the student wishes to file a complaint about the University’s
electronic campus.

Distance Education Programs Offered In lowa
The total, estimated cost of tuition, fees, books and supplies for each program is listed below.

Associate Degree Programs:

Associate of Arts in Business Administration: $28,200
Associate of Arts in Criminal Justice: $28,200
Associate of Arts in Information Technology: $28,200
Associate of Arts in Liberal Arts: $28,200

Baccalaureate Degree Programs:
e Bachelor of Arts in Accounting: $56,400
e Bachelor of Arts in Business Administration, Logistics: $56,400
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Bachelor of Arts in Business Administration, Management: $56,400
Bachelor of Arts in Business Management, Marketing: $56,400

Bachelor of Arts in Business Management, Project Management: $56,400
Bachelor of Science in Computer Information Systems: $56,400

Bachelor of Science in Computer Science, Information Assurance: $56,400
Bachelor of Science in Cybersecurity: $59,730

Bachelor of Science in Health Care Management: $56,400

Bachelor of Arts in Human Resource Management: $56,400

Bachelor of Arts in Liberal Studies: $56,400

Bachelor of Arts in Psychology: $56,400

Bachelor of Arts in Psychology, Clinical and Counseling: $56,400
Bachelor of Arts in Religion: $56,400

Bachelor of Arts in Sociology: $56,400

Bachelor of Arts in Sociology, Applied and Clinical: $56,400

Bachelor of Arts in Sociology, Diversity and Inequality: $56,400

Bachelor of Arts in Criminal Justice: $56,400

Bachelor of Arts in Criminal Justice, Criminalistics: $56,400

Bachelor of Arts in Criminal Justice, Homeland Security: $56,400

Graduate Cetrtificates:

Accounting: $12,510

Criminal Justice Management: $9,630

Health Care Management: $12,510

Human Resource Management: $12,510

Information Security Management: $12,510

Instructional Design: $6,975

Marketing: $12,510

Marketing Research and Social Media Analytics: $12,510
Project Management: $12,510

Theology: $8,370

Masters Degree Programs:

Master of Business Administration: $23,315

Master of Business Administration, Accounting: $23,315

Master of Business Administration, Health Care Management: $23,315

Master of Business Administration, Human Resource Management: $23,315
Master of Business Administration, Information Security Management: $23,315
Master of Business Administration, Marketing: $23,315

Master of Business Administration, Marketing Research and Social Media Analytics:
$23,315

Master of Business Administration, Project Management: $23,315

Master of Business Administration, Risk Management: $23,315

Master of Business Administration, Sport Business: $23,315

Master of Business Administration, Supply Chain Global Integration Management:
$23,315

Master of Science in Cybersecurity: $26,110

Master of Accounting: $21,145



Master of Arts in Theology: $15,696

Education Specialist: $25,350

Master of Education, Educational Leadership: $16,740

Master of Education, Instructional Leadership: $19,485

Master of Science in Criminal Justice: $19,455

Master of Science in Criminal Justice, Corrections: $19,455

Master of Science in Criminal Justice, Critical Incident Management: $19,455
Master of Science in Criminal Justice, Forensic Psychology: $19,455
Master of Science in Criminal Justice, Forensic Science: $19,455
Master of Science in Criminal Justice, Legal Studies: $19,455

Master of Science in Emergency and Disaster Management: $19,455
Master of Science in Instructional Design: $16,935

Doctoral Degree Programs:

Doctor of Business Administration: $51,495

Field Experience: The University has integrated a form of field experience into a number of
programs available through distance education that may be completed at a location in lowa.
The field experiences are either an individual course or a combination of courses that may
require the student to complete work on site. The following distance education programs
include some form of field experience:

Bachelor of Science in Health Care Management: This program contains an internship
course. The management area of study and the practicum are mutually agreed upon by
the student, the faculty member, and the health facility preceptor. The course is a pass/
fail course. Waivers may be granted with the approval of the Health Care Management
Department chair. The student requesting the waiver must have significant health care
management or administrative experience. Such requests are determined on an
individual basis.

Bachelor of Science in Human Resource Management: This program contains an
internship course in which students will work alongside professionals in the areas of
human resource management. The faculty-supervised internship experience may take
place in a wide variety of human resource settings where students will learn to address
and overcome the many macro and micro obstacles that are a natural and integral part
of the internship experience such as developing effective relationships and putting
classroom theory into practice. Waivers may be granted with the approval of the
department chair, the student requesting the waiver must have significant experience in
the field. Such requests are determined on an individual basis.

Bachelor of Arts in Sociology, Applied Clinical: This program contains an internship
course that is designed to allow students to participate in a supervised practical
experience in a local government, nonprofit or business organization. A student learns
how training as a sociologist transfers into a professional context. The internship may
be taken for 3 to 6 credit hours, over one or two semesters. Each credit hour requires
50 hours of practical experience per semester.

Master of Business Administration (MBA): All MBA programs at the University offer an
internship elective. The students, along with designated faculty, arrange for a full-time
or part-time position in a field related to their MBA curriculum. Specific competency
requirements are outlined by the designated faculty member and agreed upon with the



internship site representative. The internship must last the entirety of the term for which
the student is registered. At least two internship site visits will be completed by the
faculty member to ensure that the outlined competency requirements are completed.

Registration Compliance

As required by lowa Code Section 261B.4, the University disclosed its institutional policy for
refunding tuition charges to students who withdraw from its programs. lowa registration law
and rule do not govern the University’s tuition refund policy because it is not a for-profit
institution.

Administrative rules specifically require the school to comply with the requirements of Chapter
261.9(1) “e” through “h”.

lowa Code Section 261.9(1)(e) requires a school to maintain and disseminate a drug
and alcohol abuse policy that includes sanctions for violation of the school’s policy and
information about the availability of drug or alcohol counseling or rehabilitation. lowa
Code Section 261.9(1)(f) requires a school to maintain and disseminate a sexual abuse
policy that includes information about counseling opportunities and reporting instances
of sexual abuse to school officials and law enforcement. These requirements duplicate
policies and disclosures required by the federal Department of Education for a school
that participates in the federal student aid programs. The University complies with the
requirements of lowa Code Section 261.9(1)(e) and (f), and discloses these policies to
students in various locations and documents posted on its website, those locations are:
http://www.saintleo.edu/media/432276/codeofconduct.pdf
http://www.saintleo.edu/resources/campus-security-safety.aspx
http://www.saintleo.edu/resources/counseling-services.aspx
http://www.saintleo.edu/consumer-disclosures/sexual-misconduct-
information.aspx
http://www.saintleo.edu/consumer-disclosures/sexual-misconduct-
information/how-to-file-or-report-a-title-ix-complaint.aspx
http://www.saintleo.edu/resources/counseling-services/alcohol-prevention.aspx
http://www.saintleo.edu/resources/counseling-services/mental-health-resources-
on-the-net.aspx
http://www.saintleo.edu/media/70403/codeofconduct.pdf
http://www.saintleo.edu/media/432276/codeofconduct.pdf
http://www.saintleo.edu/media/948396/annual_security report _uc.pdf
http://www.saintleo.edu/media/560510/crisis_response_plans.pdf
http://www.saintleo.edu/media/960274/saint_leo policy.pdf

lowa Code Section 261.9(1)(g) requires a school to maintain a special policy
concerning institutional charges for members of the lowa National Guard or reserve
members of the U.S. Armed Forces, or the spouse of such a member if the member
has a dependent child, when the service member or spouse must withdraw from the
school because the service member has been called to active (lowa) state or federal
military duty or service. The University discloses this policy in its online Catalog, which
is found on the University’s Admission to the Center for Online Learning page, under
Withdrawal with an Excuse
http://academiccatalog.saintleo.edu/content.php?catoid=20&navoid=2193&hl=withdraw
al+with+excuse&returnto=search
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e |owa Code Section 261.9(1)(h) requires a school to develop and implement a policy
requiring employees, who in the course of their employment, attend, examine, counsel,
or treat a child to immediately report suspects incidents of child physical and sexual
abuse to law enforcement and to the school. By cross-reference to existing
administrative rules for registration [283-21.2(261B), subsection 7], this policy applies
to schools that offer distance education programs and that have lowa-resident
employees or contractors (including online program faculty). However, the University
has no lowa-based employees. Thus, the University is not required to implement this

policy.

Student Consumer Information: In its registration application, the University affirms its
willingness to comply with the requirements of lowa Code Chapter 261.9, as stipulated by lowa
Code Section 261B.4(8). Chapter 261.9 requires a school to disclose to students information
about the school’'s programs, charges, tuition refund policies, whether a certificate or diploma
awarded by the school is applicable toward a degree program the school offers, and the
identity of the school’s accrediting agency. These disclosures are duplicative of the federal
Department of Education’s student consumer information disclosure requirements for a school
that participates in the federal student aid programs and the University discloses them on its
website at http://online.saintleo.edu/tuition-financial-aid.aspx and in its Student Handbook,
http://www.saintleo.edu/media/225036/continuing_education_new_student _handbook.pdf.

Saint Leo University affirms on the application that it will comply with the provisions of lowa
Code Section 261B.7. Effective July 1, 2012, these provisions of lowa Code were modified to
state that, provided the school does not claim “approval” or “accreditation,” the school must
disclose to students that it is registered by the Commission and provide Commission contact
information for students who have questions or complaints about the school. The University
will provide this information to lowa-resident students on its state authorization page at
http://online.saintleo.edu/about-us/state-authorization/online-education-states-listing.aspx.
However, it does not list the contact information for the Commission, just the status of the
certification.

Financial Responsibility: The University submitted a copy of an independent audit conducted
by KPMG, dated October 29, 2014 for the institutional fiscal years ending June 30, 2014 and
2013. The auditing firm expressed its opinion that the financial statements of the University
present fairly, in all material respects, the financial position of the University.

e A private non-profit institution that participates in the federal student aid programs must
maintain a composite score, based on a three factor financial responsibility ratio, of at
least 1.5 in order to be determined “financially responsible” without additional oversight.
The most recent composite score for Saint Leo University reported by the federal
Department of Education is for the institutional fiscal year ending June 30, 2013: 3.0
(out of a possible 3.0).

e The institution is not required to calculate the percentage of its revenue derived from
federal student aid funds since it is not a for-profit institution.

Full-Time lowa Resident Faculty Member or Program Coordinator: lowa administrative rules
do not require a school to employ a full-time, lowa-based faculty member or program
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coordinator if it applies for authorization to offer only distance education programs. Saint Leo
University does not employ any lowa resident faculty or staff.

Instructional/Supervisory Staff Qualifications: The University employs a large number of
faculty members, both full-time and part-time. Due to the large number of instructors, staff
randomly selected 20 faculty members from each school within the University that offers online
programs to lowans, and evaluated the credentials of those faculty members.

e School of Arts and Sciences: Out of 20 faculty members reviewed, one instructor holds
a Master of Arts in English degree. This instructor has many honors and awards, and
has published a full-length poetry collection. Nineteen of the 20 faculty members hold
doctoral degrees in the following fields: counseling psychology, engineering science,
English, genetics and molecular biology, history, mathematics, philosophy, social
psychology, and texts and technology. One of these instructors has experience
teaching and developing content for both the Online Learning and Distance Education
programs. Another of these faculty members is the director of the Saint Leo University
Math Circle. Many of these instructors have produced professional publications,
including authoring and co-authoring books.

e School of Business: Out of the 20 faculty members reviewed, two hold master level
degrees. The first of these instructors holds a Master of Arts in Economics; the other
has two master’s degrees in Economics and Business Administration. One of these
instructors is a certified public accountant and a certified management accountant.
Eighteen of the 20 instructors hold doctoral level degrees. Those degrees are in
various fields including applied management and decision science, business
administration, computer science, management, marketing, and organizational systems.
One faculty member holds two doctoral degrees in management information systems
and law. Some of these instructors have over 20 years of experience in their fields of
study. One of these instructors has won the Saint Leo University Researcher of the
Year Award five times, the School of Business Researcher Award seven times, and
Teacher of the Year Award five times. These instructors have extensive professional
publications including, but not limited to journals, research papers, articles, books.

e School of Education and Social Services: Out of 20 faculty members reviewed, one
holds a Master of Social Work degree and is a doctoral student in the field of social
work. This instructor’s professional interest focuses on issues related to adults with
intellectual and/ or developmental abilities. Nineteen of the 20 faculty members hold
doctoral degrees in fields such as business, counseling education and supervision,
education, law, global leadership, public policy and administration, social work, and
sociology. One of these faculty members has conducted more than 100 scholarly
presentations nationally, internationally, and locally. One instructor is a member of the
Florida Bar and another is a member of the Virginia Bar. One faculty member takes
counter-terrorism students to the middle-east to study with the Israeli Defense Forces,
Israeli Police, and Israeli Special Forces on annual basis.

Commitment to lowa Students and Teach-Out: By executing an electronic signature on the
registration application, former Saint Leo University President, Dr. Arthur F. Kirk, Jr.,
committed to the delivery of programs the University offers and agreed to provide alternatives
for students to complete programs at the University or another school if the University closes a
program, or if the University closes before students have completed their courses of study.



Student Complaints: None.

Compliance with lowa Code Chapter 714

Section 714.18 — Evidence of Financial Responsibility

Saint Leo University has filed satisfactory evidence of financial responsibility under lowa Code
Section 714.18. They have included a continuous corporate surety bond in the amount of
$50,000 payable to the State of lowa and issued by FCCI Insurance Group, insured through
April 2, 2017.

Section 714.23 — State Tuition Refund Policy

The lowa tuition refund policy does not apply to Saint Leo University because it is not a for-
profit institution.



