
 
IOWA COLLEGE STUDENT AID COMMISSION 

 
Concordia University Irvine 

Application for Postsecondary Registration Renewal in Iowa 
February 23, 2017 

 
STAFF ACTION:  Approve Concordia University Irving for a two-year registration renewal 
term that begins retroactively on January 20, 2017 through January 20, 2019. 
 
Registration Purpose 
Iowa Code Sections 261B.2 (definitions) and 261B.3 require a school to register with the 
Commission if a person compensated by the school conducts any portion of a course of 
instruction, including by in-person, distance education, or correspondence method in this State or 
if the school otherwise has a presence in this State.  Presence means a location in Iowa at which 
a student participates in any structured activity related to a school’s distance education course of 
instruction.  Presence also means an address, location, telephone number, or internet protocol 
address in Iowa from which a school conducts any aspect of its operations.  Concordia University 
(the University) applied for registration renewal to continue offering distance education programs 
to Iowans.  Staff required the University to renew its Iowa registration because the school offers a 
distance education program(s) that includes a structured field experience that an Iowa resident 
student may participate in at an Iowa location. 
 
Institutional Information 
Concordia University Irvine is a private, nonprofit postsecondary institution located at 1530 
Concordia West, Irvine, California 92612.  The University’s Chief Executive Officer is President 
Kurt Krueger, at the same address.  The Iowa Secretary of State records an active Certificate of 
Authorization #436623 for Concordia University as a foreign nonprofit corporation.  The Iowa 
registered agent is Northwest Registered Agent, LLC, 309 Court Ave., Suite 811, Des Moines, IA 
50309. 
 
Physical facilities:  Not applicable for a distance education provider. 
 
Accreditation:  The University is institutionally accredited by the Western Association of Schools 
and Colleges (WASC), Senior College and University Commission, a regional accrediting agency 
recognized by the federal Department of Education.   
 
Federal Stafford Loan Cohort Default Rate (FFY 2013):  3.4%.  For comparison purposes, the 
FFY 2013 national average cohort default rate is 11.3%. 
 
Graduation Rate:  This is the percentage of first-time, full-time undergraduate students who 
graduated within 150% of the normal time for program completion, as reported to the federal 
Department of Education.  The graduation rate for Concordia University Irvine is 61%. 
 
Average Loan Debt upon Graduation:  $26,668. 
  
Record Preservation:  The Registrar’s office is responsible for maintaining the academic records 
of the University.  Physical records for each student are stored in a secure location.  The 
University maintains an electronic record in addition to the student’s hard file.  Both types of 



records are kept in perpetuity.  Scanned copies of records are retained secure on the University 
server. 
 
Transcript Requests:  Transcripts can be ordered via the web 24/7 through the National Student 
Clearinghouse, https://secure.studentclearinghouse.org/tsorder/faces/TranscriptOrder.  Current 
and former students can place as many orders as desired in one session using any major credit 
card.  The card will be charged once the order is complete.  Order updates are available via 
mobile text message and will also be emailed to the student.  Students may track their order 
online using email address and order number at any time. 
 
A signed consent from the student is required to fulfill the transcript order.  A consent form will be 
generated with each order that can be returned via fax, mail, or as a scanned email attachment.   
 
There are processing fees for transcript services.  Costs vary depending upon the shipping time.  
University policy prohibits issuing transcripts to any student indebted to the University.  The 
issuance of partial transcripts is also strictly prohibited. 
 
Transcript Requests:  Current or former students may request an official transcript by contacting 
the following: 
 

Office of the Registrar 
Concordia University 
1530 Concordia West 
Grimm Hall 105B 
Irvine, California 92612 
(949) 214-3082 
http://www.cui.edu/en-us/studentlife/Registrar/Index/id/2722  

 
Instructional Methodology:  Concordia University’s online courses use state of the art technology 
and media in ways that are engaging, interactive, and relational.  Students have the flexibility to 
do all coursework anywhere they are able to power up their laptops or tablets.  Instruction is 
provided via the Internet using Blackboard software as the primary interaction tool.  Methods of 
instruction include recorded lecture presentations, group projects done at a distance, discussion 
boards on related topics, case studies, and projects.  The University’s online instructional model 
also uses real-time, synchronous learning experiences that comprise a certain percentage of 
every course.  All graduate students complete a capstone project or thesis.  Students may elect 
but are not required to take a face-to-face course on the University’s home campus in Irvine, 
California.   
 
Student Learning Resources:  Students of the University have access to a number of online 
resources.  The library at the University offers an extensive range of online databases and 
resources for research and study needs.  These resources include EBSCOhost, FirstSearch, 
Lexis-Nexis, JSTOR, Oxford Reference Online, Oxford English Dictionary, netLibrary, Naxos, and 
EBSCO A-to-Z.  Students may access any of the Library’s resources or additional information at 
http://www.cui.edu/library.  Students needing assistance with logging into the Library services 
may contact IT Services via email, ITS@cui.edu or by calling 949-214-3175.  Students who need 
research assistance may contact the Library via email at librarian@cui.edu or by calling 949-214-
3090. 
 



The University maintains a Tutoring Services Center.  Students with questions may contact the 
Director of Tutoring at (949) 214-3036 or via email at Sharon.walker@cui.edu.  The Tutoring 
Services Center website also includes links to note-taking and test-taking strategies, as well as 
the Khan Academy, a free online, interactive tutorial resource that covers topics such as math, 
science and engineering, arts and humanities, computing, economics and finance, and college 
level test preparation. 
 
Online students have access to the Online Writing Lab (OWL).  OWL consultants help students 
identify revisions that can strengthen their written work.  Students register at 
https://cui.mywconline.com/, and sign in using their University email address and a password of 
their choosing.  Once signed in, students may click the dropdown menu at the top of the calendar 
and select “OWL Email Submissions” to access the OWL schedule.  Students then select a time 
for their appointment, which occurs via email.  When prompted, students must attach their paper 
as a word document and upload the file.  A yellow appointment box will indicate a successful 
scheduling of the appointment.  Feedback on the paper will be provided within two business 
days.  Students are encouraged to email writing.studio@cui.edu if they encounter any 
complications with this process.   
 
The University maintains other online resources for writers at http://www.cui.edu/en-
us/studentlife/Writing-Studio/Index/id/20517.  Topics covered include academic writing in general, 
revising and editing, support and research, citing sources, plagiarism, resume writing, English as 
a Second Language, and topics that are specific to graduate students.   
 
The University’s Career Development Service Center helps students with career management 
confidence via self-assessment, research, skill development, and exposure to opportunity.  More 
information can be found at http://www.cui.edu/studentlife/career-services.  
 
Contacts for student support services are provided in handbooks, syllabi, and in Blackboard 
course sites. 
 
Curriculum Evaluation and Development:  Curricula for all programs are developed in 
coordination with full-time faculty and subject matter experts.  Program approval happens at 
several levels beginning with departmental committees.  Once a program is approved by a 
departmental committee, it is presented to the respective University department leadership for 
approval and then moves to the Academic Council.  Once Academic Council approval is secured, 
the program proposal must be approved by the University’s faculty and the University’s Board of 
Regents.  Program evaluations are written to coincide with assessment avenues already 
established and ongoing throughout Concordia University.   
 
Student learning is assessed on a regular basis using formal and informal data collection that 
includes a regular assessment schedule.  The University deploys student evaluations for each 
course that the University analyzes for program, course, and instructor improvement.  
 
Each course has identified assignments that are designed to meet specific program objectives.  A 
sampling of these assignments are reviewed by the faculty annually to determine the quality of 
student work and the degree to which the program objective(s) was met.  Based on these 
reviews, faculty may recommend changes to be implemented to improve the course from which 
the assignment was taken.  In addition, the Student Success Committee within the program 
meets regularly to assess student progress, consider potential improvements to assure success, 
and review student feedback. 



 
Through its Educational Effectiveness Committee, the University has established a program 
review procedure.  This review takes into account both the University’s accrediting agency’s 
requirements as well as University-defined goals.  Each undergraduate or graduate program 
undergoes an in-depth evaluation every five years.  This process involves faculty review of the 
courses offered, the stated objectives of the courses, and the content of courses as it relates to 
meeting course and program objectives.  This process also involves bringing in an outside 
evaluator to look at the alignment of the objectives, courses, and assignments.  From the sum of 
data collected during the in-depth evaluation, a report is written and an action plan developed for 
improving the program.   
 
Student Complaints Process:  The University maintains a specific process for filing complaints for 
distance education students.  Students residing outside of the state of California must contact the 
office that is the source of his or her complaint, for example, the Bursar’s Office, Financial Aid 
Office, Student Affairs, etc.  However, if the student cannot resolve the issue through internal 
contacts, a student may file a complaint with the state agency in which the student resides, or 
with the University’s accrediting agency WASC.  Information about student complaints is posted 
to the University website at http://www.cui.edu/studentlife/registrar/index/id/21315. 
 
Distance Education Programs Offered In Iowa 
The total, estimated cost of tuition, fees, books and supplies for each program offered in an 
online format are listed below: 
 
Undergraduate Degree Completion Programs 
 Bachelor of Arts in Business Administration and Leadership:  $28,555 
 Bachelor of Arts in Healthcare Management:  $26,995 
 Bachelor of Arts in Liberal Arts:  $25,435 
 Bachelor of Arts in Nonprofit Leadership:  $25,435 
 Bachelor of Science in Organizational Psychology:  $25,435 
 Bachelor of Science in Nursing (RN to BSN):  $21,300 
 
Graduate Programs 
 Master in Coaching and Athletic Administration:  $22,105 
 Master of Healthcare Administration:  $25,195 
 Master of Science in Nursing:  $29,800 
 
Note:  Concordia University offers online masters degrees in education; however, these 
programs are not open to residents of states outside of the State of California. 
 
Field Experience:   
 Master of Science in Nursing:  During an advanced practice course in this program, students 

advance their knowledge and skills in a nursing specialty practice area such as medical, 
surgical, obstetrical, pediatrics, psychiatric mental health, or community health.  The student 
spends a minimum of 12 hours per week for a total of 90 hours in a clinical experience under 
the supervision of a master’s prepared preceptor.   

 
Registration Compliance 
As required by Iowa Code Section 261B.4, Concordia University Irvine provided its policy on 
refunding tuition charges to students who withdraw from its programs.  Iowa registration law and 



rule do not govern the College’s tuition refund policy because it is not a for-profit institution.  The 
University discloses this policy on its website at 
http://www.cui.edu/studentlife/bursar/index/id/20271.  
 
Administrative rules specifically require the school to comply with the requirements of Chapter 
261.9(1) “e” through “h”.   
 
 Iowa Code Section 261.9(1)(e) requires a school to maintain and disseminate a drug and 

alcohol abuse policy that includes sanctions for violation of the school’s policy and information 
about the availability of drug or alcohol counseling or rehabilitation.  Iowa Code Section 
261.9(1)(f) requires a school to maintain and disseminate a sexual abuse policy that includes 
information about counseling opportunities and reporting instances of sexual abuse to school 
officials and law enforcement.  The College complies with the requirements of Iowa Code 
Section 261.9(1)(e) and (f) and discloses these policies to students in various locations and 
documents posted on its website and in the Catalog, as follows: 
 http://www.cui.edu/studentlife/title-ix/index/id/25615  
 http://www.cui.edu/studentlife/title-ix/index/id/25623  
 http://www.cui.edu/studentlife/campus-safety  
 http://www.cui.edu/studentlife/campus-safety/index/id/12840  
 http://www.cui.edu/studentlife/campus-safety/index/id/12842  
 http://www.cui.edu/studentlife/campus-safety/index/id/23081  
 http://www.cui.edu/studentlife/campus-safety/index/id/25393  
 http://www.cui.edu/parents/index/id/20324  
 http://www.cui.edu/en-us/parents/Index/id/20390  
 http://www.cui.edu/Portals/0/uploadedfiles/StudentLife/student_affairs_handbook.pdf.  

 
 Iowa Code Section 261.9(1)(g) requires a school to maintain a special policy for refunding 

tuition and mandatory fees to a member of the Iowa National Guard or a reserve member of 
the U.S. Armed Forces, or the spouse of such a member if the member has a dependent 
child, when the service member or spouse must withdraw from the school because the 
service member has been called to active state or federal military duty or service.  Concordia 
University discloses a compliant policy, which applies to all of its students, at 
http://www.cui.edu/en-us/studentlife/bursar/Index/id/20280.   
 

 Iowa Code Section 261.9(1)(h) requires a school to develop and implement a reporting policy 
for employees, who in the course of their employment, attend, examine, counsel, or treat a 
child and who suspect the physical or sexual abuse of that child.  By cross-reference to 
existing administrative rules for registration [283-21.2(261B), subsection 7], this policy applies 
to schools that offer distance education programs and that have Iowa-resident employees or 
contractors (including online program faculty).  Since the University has no compensated 
parties in Iowa conducting operational activity on the school’s behalf, this policy is not 
required of the University.   
 

Student Consumer Information:  In its registration application, the University affirms its 
willingness to comply with the requirements of Iowa Code Chapter 261.9, as stipulated by Iowa 
Code Section 261B.4(8).  Chapter 261.9 requires a school to disclose to students information 
about the school’s programs, charges, tuition refund policies, whether a certificate or diploma 
awarded by the school is applicable toward a degree program the school offers, and the identity 
of the school’s accrediting agency.  The University provides these disclosures in the Student 
Handbook and on its website at the following locations: 



 http://www.cui.edu/en-us/studentlife/bursar/Index/id/20280  
 http://www.cui.edu/studentlife/financial-aid/undergraduate/tuition-and-fees  
 http://www.cui.edu/Portals/0/uploadedfiles/StudentLife/student_affairs_handbook.pdf  
 http://online.cui.edu/  
 https://www.cui.edu/uploadedFiles/Student%20Code%20of%20Conduct%20update%200929

11.pdf.  
 
Concordia University affirms on the application that it will comply with the provisions of Iowa 
Code Section 261B.7.  These provisions of Iowa Code state that, provided the school does not 
claim “approval” or “accreditation,” the school must disclose to students that it is registered by the 
Commission and provide Commission contact information for students who have questions or 
complaints about the school.  The University discloses this information to Iowa resident students 
at http://www.cui.edu/studentlife/registrar/index/id/21315. 
 
Financial Responsibility:  Concordia University Irvine submitted the report of an independent 
audit conducted by Baker Tilly Virchow Krause, LLP, dated September 26, 2016, covering the 
institutional fiscal year ending on April 30, 2016.  The accounting firm expressed its opinion that 
the financial statements of the University present fairly, in all material respects, the school’s 
financial position. 
 
 A private nonprofit institution that participates in the federal student aid programs must 

maintain a composite score, based on a three-factor financial responsibility ratio, of at least 
1.5 in order to be determined financially responsible without additional oversight.  The most 
recent composite score for Concordia University Irvine verified by the federal Department of 
Education is 3.0 (out of a possible 3.0) for the institutional fiscal year ending June 30, 2014:  

 
 The institution is not required to calculate the percentage of its revenue derived from federal 

student aid funds since it is not a for-profit institution. 
 
Full-Time Iowa Resident Faculty Member or Program Coordinator:  Administrative rules exempt 
schools from employing a full-time, Iowa-based faculty member or program coordinator if the 
school applies for authorization to offer only distance education programs.  Concordia University 
Irvine is registering to offer distance education programs and does not employ any Iowa resident 
faculty or staff. 
 
Instructional/Supervisory Staff Qualifications:  The University maintains its faculty credentials on 
its website for the University departments that support online programs offered to Iowa residents, 
as follows: 
 

 Business:  Of 23 profiles reviewed, five faculty have a doctoral degree; all but one of the 
remaining 18 faculty members have at least one master’s degree.  The single faculty 
member who holds a baccalaureate degree (in information systems) has over 25 years of 
experience in the field of software development in the public sector, currently manages an 
IT development department for a Fortune 100 company, and has over 10 years of 
experience teaching information technology courses at Concordia and other colleges.  
Expertise and experience among other faculty members includes areas such as property 
management, entrepreneurship, private nonprofit organizational creation and leadership, 
organizational and business development, medical and insurance company financial 
management, financial management in government, international banking and business, 



business law, business plans, corporate governance processes, human resources, 
accounting, marketing, information technology, and distance education development. 

 
 Coaching and Athletics Administration:  Of 50 profiles reviewed, 11 faculty have a doctoral 

degree and 32 have a master’s degree.  The highest degree attained is unclear for an 
additional seven faculty members.  The vast majority of the faculty whose profiles were 
reviewed have significant experience in education at the secondary or college level, and 
coaching, athletic training, or athletic program administration.  Many were – or are 
currently – coaches of award-winning high school or college athletic teams. 

 
 Healthcare Management:  Of seven profiles reviewed, four faculty have a doctoral degree 

and the remaining faculty have a masters degree.  Expertise and experience among these 
faculty members includes areas such as business litigation, health care law, public health, 
violence prevention, dispute resolution, financial planning and analysis, marriage and 
family therapy, organizational leadership, healthcare administration, insurance, and 
children’s clinical services. 

 
 Nonprofit Leadership:  Of eight profiles reviewed, four faculty have a doctoral degree and 

the remaining faculty have a masters degree.  Expertise and experience among these 
faculty members includes areas such as social work, public administration, emergency 
management and homeland security, organizational psychology and behavior, conflict 
resolution, generational diversity, leadership, integrating younger workers into the 
workplace, entrepreneurship, integrating technology into organizational operations, faith-
based organizations, general tax and corporate legal issues, providing services in low-
income communities, fiscal management and program development. 

 
 Nursing:  Of five profiles reviewed, four faculty have a doctoral degree.  The remaining 

faculty member has a masters degree.  Profiles were not sufficiently detailed to determine 
areas of expertise. 

 
 Organizational Psychology:  Of eleven profiles reviewed, five faculty members have a 

doctoral degree.  The remaining faculty have at least one masters degree.  Experience 
and expertise among these faculty includes areas such as public policy and 
administration, human resources, organizational psychology, professional coaching and 
counseling, nonprofit organizations, communication, debate, public speaking, faith-based 
organizations, curriculum and instruction including online programs, school administration, 
human resources, career counseling, personality assessments, generational diversity, and 
leadership. 

 
Commitment to Iowa Students and Teach-Out:  By executing his signature on the registration 
application, President Kurt Krueger committed to the delivery of programs the University offers 
and agreed to provide alternatives for students to complete programs at the University or another 
school if the University closes a program, or if the University closes before students have 
completed their courses of study. 
 
Compliance with Iowa Code Chapter 714 
 
Section 714.18 – Evidence of Financial Responsibility 



Concordia University complies with the financial responsibility requirements of Iowa Code Section 
714.18.  The University has a current, continuous surety bond payable to the State of Iowa in the 
amount of $50,000, issued by Travelers Casualty and Surety Company of America. 
 
Section 714.23 – State Tuition Refund Policy 
The Iowa tuition refund policy does not apply to the University because it is a private nonprofit 
institution. 
 


