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Upon graduation: Every door open for every student 



Formula for Success: Big Ideas 

  

 Figure out what we want our students to know and 
be able to do 

 Align our system to teach students those things 
 Keep Score, and change what we’re doing based on 

what we find 
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Ted Stilwill, Former Director, Iowa Department of Education 



At A System Level:  That Translates Into 
 Identify what we want the system to do to improve 
 Align the System to do those things 
 Keep Score, and change what we’re doing as we 

move forward 
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Activity:  Big Idea 1, what do we focus system on? 

  

 Think about your career in Iowa 
 Turn to shoulder partner 
 Identify as many “major state initiatives” as you can 

remember that were meant to change our system 
 Be ready to share out 
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From Dan Reschly, 2013, Used with Permission 
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Iowa’s Rank among the States 
4th Grade NAEP Reading 
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… Shanghai-China performs above this line (613) 

 … 12 countries perform below this line 

Average performance 
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Mathematics 
Fig I.2.13 

 

US 

Massachusetts  

Connecticut 

Florida 

26% of American 15-year-olds 
do not reach PISA Level 2  

(OECD average 23%, Shanghai 4%,  
Japan 11%, Canada 14%, Some estimate 

long-term economic cost to be US$72 trillion ) 



How Do We Prioritize As a System? 

  

 We can do anything, but not everything 
 
 And it is very difficult to do 
 It requires prioritization 
 It requires stopping doing things that are not getting results 
 It requires saying no 

 
 This is part of the work we are about at the Department 
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At the Department…. 
 As part of our prioritization 
 We have had to look at what practices and 

approaches are effective and not 
 What approaches do effective systems support? 
 We’ve looked at multiple sources of evidence 
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Organizing Around The Instructional Core 
“You don’t change performance without changing the instructional core, the 
relationship between teacher and the student in the presence of content. “  
- Richard Elmore 
 

Iowa Department of Education 

TEACHER STUDENT 

CONTENT 



Big Idea #2:  Align the System 
 Ever thought about how dysfunctional our “Planning 

System” is in Iowa? 
 Everyone has a plan 
 Governor’s Office 
 Legislature 
 State Board 
 Department of Education 
 AEAs 
 School Boards 
 Districts 
 Buildings 
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And At A State Level:  What if We Did This? 



Starting Out With Early Literacy 
 We have really good research about what works 
 Identify student problems early 
 Intervene with appropriate level of resources 
 Teach students specific skills 
 Monitor progress 
 Change programs that are not working 



Phase 1 Schools 



Big Idea #3:  Keeping Score as a system 
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Phase One Building Needs Distribution:  
Winter 

•% of schools needing intensive universal tier 
support (less than 60% of students meeting 
benchmark) 

34% 

•% of schools needing targeted 
universal tier support (60-79% 
of students meeting 
benchmark) 59% 

•% of schools needing no additional 
universal tier support (80% or more 
of students meeting benchmark) 

7% 



Districts and Schools Requesting  
Iowa’s Early Warning System 



As A Summary, We’re… 
 Identify what we want the system to do to improve 
 Align the System to do those things 
 Keep Score, and change what we’re doing as we 

move forward 
 

 Stay Tuned…. 
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